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Questions & Answers

Following are questions that were asked and answered at the two in-person Bidders Conferences,
held on August 3 and August 4, 2026. If you have additional questions, please reach out

to partnerships@norcalsbdc.org.

1. What organizations are eligible to apply?

Eligible applicants include nonprofit organizations, workforce development boards, business districts, Chambers of
Commerce, institutions of higher education, public agencies, and other organizations that meet the eligibility requirements
and demonstrate the capacity to deliver SBDC services.

2. Is the Neighborhood Branch July 2027 start date open only to municipalities?

No. The opportunity is open to all eligible applicants, not only municipalities. Each selected Neighborhood Branch host may
choose between January 1 or July 1, 2027 as a start date.

3. Can a for-profit organization become an Area Host or Neighborhood Branch?

An SBDC cannot be hosted by a for-profit organization. However, we welcome further discussion to explore other

partnership options, including partnering with an eligible nonprofit organization or establishing a 501(c)(3).

4, If multiple organizations are partnering, should they submit separate proposals?

No. Partners should submit one joint proposal that clearly identifies the lead organization and describes each partner’s role
and responsibilities.

5. Will there be one Area Host or multiple Area Hosts?

The intent is to select one Area Host for each designated service area, as outlined in the solicitation.

6. Can one organization serve as the Area Host for multiple service areas?

Yes. An organization may apply to serve multiple service areas if it demonstrates sufficient staffing, funding, resources, and

organizational capacity to manage each area effectively.
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What are the expectations for Neighborhood Branch host organizations?

Neighborhood Branch hosts are expected to provide an appropriate location for SBDC services, make the required financial
contribution, and serve as an engaged community partner. Hosts help strengthen local partnerships, promote SBDC
resources, support outreach and client engagement, and provide insight into the unique needs and priorities of their local

business community.

NorCal SBDC is responsible for delivering the advising, training, and technical assistance associated with the selected
Neighborhood Branch service level. The resulting economic impacts—including capital infusion, business starts, job creation
and retention, and increase of sales—are tracked and reported by NorCal SBDC.

What qualifies as an eligible cash match?

For the Full Territory (Area Host) opportunity, a cash match is not required. Proposals without a cash match will be
considered; however, a financial commitment of 5% or more, or in-kind contributions beyond the required facilities, may

make a proposal more competitive.

For the Neighborhood Branch opportunity, the required dollar-for-dollar local contribution must consist of eligible,
documented cash contributions dedicated to the services and activities of that specific Neighborhood Branch. In-kind
contributions, such as office space, equipment, or donated services, do not satisfy the required cash match. The funding
source cannot be federally restricted or already committed as a match to another program unless specifically permitted.

Can private funds or existing grant funds be used toward the cash match?

Private funding may be used if it complies with applicable SBDC and funding-source requirements. Existing or newly
awarded grant funds may also be eligible, depending on the funding source, restrictions, period of performance, and

whether the grant permits the funds to be used as match. Each proposed funding source must be reviewed and approved.

Can Neighborhood Branches combine multiple
funding sources to meet the cash-match requirement?

Yes. Neighborhood Branches may combine—or “stack”—multiple eligible funding sources, provided each source is
allowable, properly documented, and not counted more than once.

Is the funding intended for staffing and advising?

Yes. The funding is primarily intended to support the delivery of business-advising services.

Will Area Hosts or Neighborhood Branches have
access to Neoserra or another SBDC CRM system?

Area Host and Neighborhood Branch representatives will not need direct access to the SBDC CRM system. SBDC staff and
contracted advisors will manage client records, activity tracking, and reporting within the system. The SBDC Area Director
and Associate Director will provide monthly or quarterly reports highlighting services delivered, economic impacts, client

outcomes, and success stories within the applicable service area.
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13. What types of advising will be provided, and how will client outcomes be measured?

Advising services may include access to capital, business planning, financial management, marketing, procurement,
operations, technology, and other areas based on client needs.

NorCal SBDC tracks service delivery and economic impacts using established performance measures. These may include:

® Clients advised

® Businesses started

® (Capital accessed

® Jobs created or retained
® Sales growth

® Training participation

® C(Client success stories

Final targets will be established based on available funding, historical performance, regional needs, and the applicable

service area.

14. Can Neighborhood Branches serve clients outside their primary service area?

Yes. Although a Neighborhood Branch may focus on a specific community or geographic area, eligible clients may access
services throughout the broader SBDC network and will not be turned away solely based on their location.

Clients must comply with any applicable eligibility and self-certification requirements.

15. Is the Neighborhood Branch commitment for six years?

Neighborhood Branch participation will be reviewed and funded annually. However, the program is intended to establish
long-term partnerships over an anticipated five-year period, subject to available funding, satisfactory performance,

compliance, and mutual agreement.

16. Will there be additional office hours after September 3?

At this time, September 3 is the only scheduled office-hours session. Additional sessions may be announced if needed.

17. Who will be responsible for outreach efforts?

Outreach will be coordinated collaboratively with the Area Center. Funding is allocated to each Area Center, and additional
outreach support may be provided when needed and approved.

18. Who receives funding for advisor travel?

Eligible advisors may be reimbursed or compensated for approved travel associated with delivering services, subject to

applicable policies and available funding.
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What training-facility capacity is required for an Area Host?

The Area Host must provide access to a training space that can accommodate at least 20 people. The training space may be
located at a different site if it is accessible and available when needed.

If a city’s funding is restricted to serving its jurisdiction, can it still participate?

Yes, provided the proposed services and use of funds comply with the city’s restrictions and SBDC program requirements.

The service area, deliverables, use of funds, and reporting expectations should be clearly defined in the proposal.

Can an organization operate multiple Neighborhood Branch locations?

Yes. An organization may propose multiple Neighborhood Branch locations if it demonstrates sufficient funding, community
partnerships, and capacity to serve each location effectively. All proposed locations should be clearly identified in
the proposal.

Multiple Neighborhood Branches may also be established within larger cities or geographic areas when additional service
capacity is needed.

How will the Area Host work with the Area Director?

The Area Director will provide regional leadership, coordination, oversight, and support. The Area Host may provide input
regarding local staffing, programming, partnerships, and service priorities, subject to final SBDC approval and applicable

compliance requirements.

Are Area Directors and Associate Directors employed by the Area Host?

No. Area Directors and Associate Directors are staff employed through the Cal Poly Humboldt Sponsored
Programs Foundation.

How much flexibility will Area Hosts and Neighborhood Branches have in delivering services?

Area Hosts and Neighborhood Branches may tailor services to address local client and economic-development needs while
meeting SBDC program standards, reporting requirements, contractual obligations, and performance expectations.

Who determines the training topics?

Training topics will be developed collaboratively by the Area Host and Neighborhood Branches based on client demand,

local economic needs, and available resources.

Will clients served by a Neighborhood Branch have access to the broader SBDC network?

Yes. Clients will continue to have access to appropriate SBDC advisors, specialists, training programs, resources, and

referrals throughout the regional network.
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27. Can a chamber or community organization collaborate
with the SBDC without becoming a Neighborhood Branch?

Yes. Chambers and other community organizations may collaborate with the SBDC on individual or recurring training events
without becoming designated Neighborhood Branches. Each opportunity will be considered based on community need,
staffing capacity, available funding, and alignment with program goals.

28. What opportunities are available for organizations
specializing in technology or international trade?

Organizations with expertise in technology commercialization, innovation, international trade, or other specialized services
are encouraged to apply. Proposed services should complement the broader SBDC network and address demonstrated
regional small-business needs.
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